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Gundem

Basarili Dashboard Uygulamalari igin dikkat edilmesi gereken kritik noktalar

Dashboard hazirlamada kullanilabilecek SAP urunleri
SAP Urtinlerinin Dashboard Yeteneklerinin Karsilastiriimasi

SAP Business Objects Dashboards ile hazirlanmis basarili ornekler
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

1. Dashboard’unuzu Saglam Temeller Uzerinde Tasarlayin
-Goreceli olarak dusuk veri hacmi
-Ozet Kupler

BW and Xcelsius Dashboards
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

2.Karsilastirmali Sunum

-Plan/Butce/Hedef/Gegen Yil /Yillik Ortalama
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi

gereken kritik noktalar

3. Tahmini Kapanis Degerleri Proaktif Sunum
-Trend devam ederse ayi, yili, periyodu nasil kapatacagim?

Actual Month to Date Sales {22 days sales) 48.000 TRL
Full Month Target 70.000 TRL 70.000 TRL -
Estimated Full Month Sales 65455 TRL  00-000 TRL 7

50.000 TRL -

40.000 TRL ~

30.000 TRL -

20.000 TRL A

10.000 TRL -

0 TRL
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi

gereken kritik noktalar

3. Tahmini Kapanis Degerleri Proaktif Sunum
-Trend devam ederse ayi, yili, periyodu nasil kapatacagim?

Actual Month to Date Sales (22 days sales) 48.000 TRL
Full Month Target 70.000 TRL 70.000 TRL -
Estimated Full Month Sales 65.455TRL ~ ©0-000 TRL 7

50.000 TRL -

40.000 TRL ~

30.000 TRL -

20.000 TRL A

10.000 TRL -

0 TRL
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

4. Rakamlan Gosterin, Yanlizca grafik ve gorsel nesneleri degil
-Raporu ve grafigi donusumlu olarak kullanin

EY PERFORMANCE METRICS DASHEOARD
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

5. Daha fazla detaya/bilgiye ulagsim imkani saglayin-Olap
-Sorunlu Musteri, Kategori, Marka, Ay?
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

5. Daha fazla detaya/bilgiye ulagsim imkani saglayin-Olap
-Sorunlu Musteri, Kategori, Marka, Ay?
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

6. Online Yardim ve Metadata
-Rakam veya renklendirme ne anlama geliyor?
-Nasil hesaplanir?
-Grafik nasil okunmalidir?

For example MTD = ([ MTD Actuals / BP for entire month ) * 100

% . Represents the ratio of month-to-date actuals 1o the entire month's BP, RE or PY figures. x
A 4 I 9

Projected Represents the ration of the month-to-date actuals to the prorated BP, RE or PY figures.
For example : Projected < [ MTD Actuals / (BP for entire month / Number of Workdays * Elapsed Workdays) | * 104

1€ o0
R DO O I e et *  Actual Volume or Net Sales Revebue or Gross Profit
12,000,000

' 10,000,000 . . . .

3 (: R T Seemmemn—— s » Business Plan or Rolling Estimate or Prior Year
3} 0.000 E B

> &,000,000
- 0.000
T - ==-=W Prorated estimated values for the reatdining days
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

7. Performans
-Cache / Stress Test / Veri Modeli
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

8. interaktivite
-Statik imaj ve grafiklerden 6te, navigasyon ve drill down 6zellikleri
-Combo box, Radio Button, Tab — temel Olap fonksyionlari

file EWL  Yiew Fgvwiles Twuls Help

i Favorites ST #8 Sales Overview €5 Trads charnelsalss 5 Reglonal sales & Naliunal zalss
-
K
o Sake
-
RWE = WA e NE Y ' Xl
* v o )
Nnte' RWP will ba singraded April 179 thraugh April 141 1f o need sipport please contact tha \ s
helpdesk at 1-800-557-3218 or at www helpdesk comisupporn. The systam will be avaiable with the ’ =
lote st data on Apnl 18, 0:00am CCT. - SAM Ol Cuppert team *
v
£ >

© 2011 SAP AG. All rights reserved.




Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

8. interaktivite
-Statik imaj ve grafiklerden 6te, navigasyon ve drill down 6zellikleri

-Combo box, Radio Button, Tab — temel Olap fonksyionlari
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

9. Dogru Veri
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

10. Dogru Tasarima Yonlendiren Sorulari Sorun
-Kim kullanacak? Kullanacak kisinin rolu?
-Kullanacak grup icin birincil dnemli bilgiler, ikincil 6nemli bilgiler?
-Kullanacak grubun ne tip sorunlari analiz ederek bulmalari gerekiyor?
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi

gereken kritik noktalar

11. Mantikh “What-if” senaryolari

-Satis fiyatlarinda % X artis, Hammadde maliyetlerinde % Y artis,

Iscilik Giderlerinde % Z artis

Sales Plan
Name Manager Location Sales Currency
Homster, Hans Robin, Brigtte Amsterdam EUR
DeYork, Alex Winston, John Brussels EUR
Beroti, van Fred Larrington San Francisco usD
Clark, Richard Fred Larrington San Francisco USD
Huygenes, Emile Winston, John Brussels EUR

base planning exchange rate 0.75 US DollarEuro

Up-Sell Product Mix Dollar/Euro Exchange Rate Quota
A e y— B e G —_—
50 0.75 $16,600,000
Revenue Gross Margin (%)
r— —
$14,000,000 26.8%
Discounts Time and Expense
— —
$1,050,000 $420,000
Cost of Goods Sold Sales Support Cost
—— —
$9,193,333 $60,000

© 2011 SAP AG. All rights reserved.

YTD Deals Closed
5

[T T R ]

Target No. of Deals

15

Quota (US Dollars) =~
16,600,000
16,500,000
18,000,000
18,000,000
17500000 -

No. Customer Visits

——

28

Contribution (%)

23.4%

Average Deal Size

(=)

$800,000

Quota Achievement (%)

(1)

843%




Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

12. Dashboarlar ¢ok fazla bilgi ile yuklemeyin
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Basarili Dashboard Uygulamalari i¢in dikkat edilmesi
gereken kritik noktalar

13. Operasyonel Analize imkan verin
-Gunluk guncelleme,
-“month to date” analysis
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Dashboard hazirlamada kullanilabilecek SAP urunleri

Geleneksel SAP BW Uriinleri
-Web Application Designer
-Visual Composer
SAP Business Objects Urtinleri
-Web Intelligence
-SAP Business Objects Dashboards
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Web Application Designer

-Hizli, temel, basit dashboard gelistirme ortami
-Dustk maliyet, std. SAP baglantisi

My Customers
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Bush Dustributon

Crristal Clowr

COMPU Tech, AG
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Average Order Value
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Web Application Designer

Enterprise Dashboard

Industry Sector:

Sales Analysis |

Show All Values

Open Order Analysis

|w| Fiscal yearjperiod: | Show All Values

Proftabity Reporting  Planning

v [ Export to POF | || Export to Excel | || Save

Cumulative Balance &

Country &
CA Canada
DE Germany
FR France
GB England
us usa
Overall Result
100000000
80000000
60000000
40000000
20000000
0 s

$5,423,004.00
$1,025,166.91

$763,756.22
$ 2,608,308.25
$1,040618.00

$10,560,853.38

Cumulative Balance
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Total Crec Postgs &

$ 360,921 258.00
$ 261812024 06
$ 161,501 84320
§273,509,136.00
$ 266,992,116.00

$1344736377.26

Total Credit Postgs

Total Debi Postings S

$ 434,277 306,00
$ 29411403715
$ 170,666 95851
$ 304 808,835.00
$ 279,478,532.00

$ 1,483,346 665 67

Customer View

Sales for the Period &

$ 434277 306 .00
$294114037 15
$ 170,666 958 51
$ 304,508 835.00
$279,479,532.00

$ 1,483,346 665 67

Total Debit Postings

Sales for the Period

Sales By Country

£ [CA] Canada
[][DE) Germany
[CJIFR] France
] (GB] England
[ [US] USA

71 [1000]) Adecom SA
[2000) COMPU Tech
[2100]) Computer 3000
[3010] Hever Industnial UK
[3390] Nobil North Limited
[7] [3500] Royal British Rail



SAP Visual Composer

-Kodsuz, “browser” tabanli modelleme ve tasarim aracidir
-Hizli uygulama gelistirme

-Farkli kaynaklardan gelen veriyi gorsellestirme platformu
-Basit, kolay ogrenilebilir, “power user” lar igin
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SAP Visual Composer
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SAP Visual Composer

-YUksek seviyede teknik bilgi gerektirmez

-Kodsuz gelistirme ortami

-Farkl kaynaklari SAP, non-SAP tek model catisi altinda birlestirme
-SAP BW
-ERP
-"External Web service”

-Flash, Web DynPro (html)
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Web Intelligence

-Son kullanicilar igin, web tabanli anlik, ihtiyaca yonelik sorgulama Urunu

-Analitik ve iligkisel veri tabanlarindan raporlama imkani

Sales and Margin by Country
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SAP BO Dashboards

-Kokpit gelistmek uzere ozellesmis

tasarim urunu

-Cok sayida grafik ve gorsel nesne

-BICS baglantisi ile direk SAP sorgularina erigim
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SAP Urlnlerinin Dashboard Yeteneklerinin
Karsilastiriimasi

-Herbir SAP Grlnu ihityaca gore farkli noktalarda 6n plana ¢ikmaktadir.

Development Capabilities

Long-
Tool External term
End | Power T External web Ad-Hoc | Stategy
User User | Author | Developer | Graphing | Navigation data services | Simplicity | OLAP | querying
Web
Application Qﬂ Qf Qﬂ Qf % Qﬁ Qﬂ
Designer
Dashboard
Designor ViR AR 2R AR AR 2AR7ARY Y
[Xcelsius)
Lo VAR RV RV RS RV SR NPV Y
Composer

Interactive
Analysis Qf
{Webl)
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SAP Business Objects Dashboards ile hazirlanmis basarili
ornekler
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Kar Zarar — Gider — Uretim Genel Analiz

|

—\_\_\_\_\_-
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Turkuvaz Medya Analiz -Gelir
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Turkuvaz Rakip Pazar Analiz
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Drill Down
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Kaynaklar:

SAP Business Objects Community
www.sdn.sap.com/irj/boc

Xcelcius Sample Dashboards
www.sdn.sap.com/irj/boc/xcelcius-samples

Dr. Bjarne Berg’'s Homepage
http://csc-studentweb.lr.edu/swp/Berg/BB index main.htm
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http://www.sdn.sap.com/irj/boc/xcelcius-samples
http://www.sdn.sap.com/irj/boc/xcelcius-samples
http://www.sdn.sap.com/irj/boc/xcelcius-samples

Tesekkurler!

lletisim Bilgileri:

Umut Sakarkaya

|s Zekasi Danismani

IBSS Danismanlik
Umut.sakarkaya@ibss.com.tr
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